Center For MDGs

Executive Planning June 2010>December 2010
	WP2 
Awareness raising, information and training for  LAs WP LEADER: FAMSI (ES)

	WP2/ Ac. 1 Information and awareness raising for Local Authorities

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 


	1. Common definition of a information and awareness strategy.
	Exchange of  ideas and information on best methodology to be applied.

Punctual identification of LAs and other actors to be involved.


	Provisional guidelines to be adopted in information and awareness raising, including a address list of envisaged attendants,  to be issued by FAMSI, with the collaboration of all partners.
	31 Aug 2010
	
	Manager FAMSI (WP Leader)  6 

Manager of others  2 

Sen. Experts 8 (all)

Jun. Experts 8 (all)

Secretary 4 (all)

	
	2. Transnational assessment and validation of strategy, as well as eventual national adaptation
	
	
	
	
	

	
	3. Transnational definition of contents (texts, communication and information tools);   
	
	
	
	
	

	
	4. Developing and monitoring of info days and other initiatives.
	Realisation of 1 Info day of 8 operated by FELCOS, FMPCI, FAMSI and Paideia.

MAIN FEATURES:

Length: one day (6/8 hours);
Attendants: at least 20 LAs representatives;

Main topics: The MDGs and the local agendas.

It is recommended to invite as external speakers representatives of international organisations (i.e. EU, UN, ART/UNDP, Millennium Campaign) and/or Central or local Government representatives.
	1 Event report adopting the template in Ann. III to be produced by FELCOS,  FMPCI, FAMSI, Paideia
	30 Sept 2010
	Fees for 2 external speakers:

FELCOS 2.400

FPMCI  2.400

FAMSI 2.100

PAIDEIA 1.900

Interpretation 2 languages 

FELCOS 2.000

FPMCI  2.000

FAMSI 2.000

PAIDEIA 2.000

Coffee break/lunch

FELCOS 900

FPMCI  900

FAMSI 900

PAIDEIA 900
	

	WP/2/Ac.2 Training for Local Authorities on development and international cooperation.

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 


	1. Common definition of training strategy
	Definition of main topics to be transferred to Training courses attendants and overall set-up of training.
	1 summary of specific contents to be treated
	31 Oct 2010
	Consumables

FELCOS 90

FPMCI  90

FAMSI 80

PAIDEIA 60


	Manager FAMSI
(WP Leader)  3 

Mun. Foligno

Sen. Experts 13

Jun. Experts 13

All partners

Sen. Experts 16

Jun. Experts 16

	
	2. Transnational assessment and validation of strategy, as well as eventual national adaptation;
	Validation of main structure of training operated by the partnership. Eventually insertion of specific national topics to be treated, if any.
	
	
	
	

	
	3. Transnational definition of training contents and tools;
	Punctual definition of didactic helps and reference material Preparation of a master copy in English and translation in IT, ES, BG.
	1 master of informative and training/didactic material (EN), to be issued by FAMSI with the collaboration of all partners.
	30 Nov 2010
	
	

	
	4. Developing and monitoring of training sessions.
	Preparation activity only.

Within this phase each partner MUST IDENTIFY THE LAs AND THEIR REPRESENATIVES TO BE INVOLVED (at least 20 participants representing 10 LAs). The course will be organised on 25 hours plus two updating meeting 5 hours each. Definitive assessment and scheduling of activities to be processed from Jan 2011
	1 informative and training/ didactic toolkit in IT, ES, BG to be issued by FELCOS, FMPCI FAMSI, Paideia
	31 Dec. 2010
	
	

	WP/2/Ac.3 Realisation of a MDGs Road Map to development and MDGs

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 


	1. Punctual recruitment of LAs to be involved in MDGs Road Map Process;
	It is reasonable to foresee the participation of same LAs already involved in other activities. This is recommended but not compulsory. Due to the fact that this action will be implemented along the project, the recruitment of LAs participating to Road Map process will carry on and will be increased along the project.
	Provisional list (to be updated within the project) of LAs and their representatives expressing its agreement to take part to MDGs Road Map. At least 5 LAs.
	31 Dec 2010
	Local transports

FELCOS 420

FPMCI  420

FAMSI 360

PAIDEIA 300


	Manager FAMSI (WP Leader)  2 

Mun. Foligno

Sen. Experts 5

All partners

Sen. Experts 13

	
	2. Executive transnational definition of scheduling and contents of 5 workshops for MDGs Road Map implementation; 
	
	
	
	
	

	
	3. Processing workshops;
	For the first 6 months of project is envisaged to process 1 of 5 workshop in each target area.

Main activities to be processed:

1. identification of a first group of LAs willing take part to Road Map developing;

2. Organise and process a half-day meeting with these LAs;

3. Contents and main features will be communicated by FELCOS within July 2010.
	A provisional scheduling of 5 workshop to be processed in each target area
	31 Dec 2010
	
	

	
	4. Definition and transnational assessment of MDGs Road Map drafts;
	To be processed after Jan 2011
	1 Event report adopting the template in Ann. III to be produced by FELCOS,  FMPCI, FAMSI, Paideia
	31 Dec 2010
	
	

	
	5. Signatory of MDGs Road Map by all the participants to process.
	To be processed after Jan 2011
	
	
	
	


	WP3 
Awareness Raising For citizens and Civil Society WP LEader: FMPCI

	WP3/ Ac. 1 Local Initiatives for local actors

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 


	1. Common definition of a transnational communication strategy and tools;
	Exchange of ideas and proposal
	1 Guidelines/strategic document, to be issued by FMPCI with the collaboration of all the partners

1 Master of a collection/production of informative material, to be issued by FMPCI with the collaboration of all the partners


	31 Sept 2010
	
	Manager FMPCI (WP Leader)  3 

Manager of others  1 

Sen. Experts 5 (all)

Jun. Experts 5 (all)

Secretary 2 (all)

	
	
	
	1 informative kit in each national language to be issued by FELCOS, FPMCI  

FAMSI, PAIDEIA 


	30 Oct. 2010
	
	

	
	2. Processing 2 info-day addressing to local actors, supporting LAs. It will be realised totally 8 info-days belonging this category (4IT, 2ES, 2BG);
	Realisation of 1 Info day of 3 operated by FELCOS, FMPCI, FAMSI and Paideia

MAIN FEATURES:
Length: half day (4 hours);

Attendants: local representatives of civil society, NGOs, Associations, educative institutions, citizens;

Main topics:

· Achievement of MDGs

· Interdependence between EU and developing Countries, in particular referred to the issues of public relevance like , for instance, migration, trade (including fair trade), security, human rights, social dimension of globalisation and decent work, environment, and HIV/AIDS

· Communication and consensus building 

· The role and responsibilities of civil society in the topic of development and in the challenges for the achievement of the MDGs

· National and EU policies on MDGs; UNO policies related to the argument

.

It is recommended to invite as external speakers representatives of international organisations (i.e. EU, UN, ART/UNDP, Millennium Campaign) and/or Central or local Government representatives.

	1 Event report adopting the template in Ann. III to be produced by FELCOS,  FMPCI, FAMSI, Paideia
	31 Dec. 2010
	Coffee Break

FELCOS 150
FPMCI  150
FAMSI 150
PAIDEIA 150

Fees for external speakers

FELCOS 1200
FMPCI  1200
FAMSI 1200
PAIDEIA 800
	

	
	3. Processing 1 info-day addressing specifically to mass media. It will be realised totally 4 info-days belonging this category (2IT, 1ES, 1BG).
	
	
	
	
	

	WP/3/Ac.2 MDGs Forums

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 
	1. Common definition of a transnational coordination of Forums and their scheduling. It will be realised 1 MDGs Forums each EU territory involved (2IT, 1 BG, 1ES);


	To be processed after Jan 2011
	
	
	
	

	
	2. Publicise Forums at largest level, including direct involvement of mass media;


	To be processed after Jan 2011
	
	
	
	

	
	3. Processing the Forums supporting LAs and schools involved;


	To be processed after Jan 2011
	
	
	
	

	WP 3/Ac. 3 Ad hoc meetings

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 
	Common definition of a transnational guidelines;
	Organise the common work
	A brief Guidelines issued by FPMCI  with the collaboration of all the partners. 
	31 Oct 2010
	
	Manager FMPCI (WP Leader)  4 

Manager of others  3 

Jun. Experts 2 (all)



	
	Identification of main local actors to be involved in project;
	
	
	
	
	

	
	Processing and reporting ad hoc meetings (at least 20 each involved EU territory.
	Processing of necessary meetings with local key actors and stakeholders in order to carry on the project activities. This activity will run along the project.
	Meetings’ reports adopting the template in Ann. III to be produced by FELCOS,  FMPCI, FAMSI, Paideia, ANAMM and REDE ADEL
	
	
	


	WP 4. EDUCATION FOR DEVELOPMENT INTO THE SECONDARY SCHOOLS WP LEADER: PAIDEIA

	WP4/ Ac. 1 Awareness campaign, subscription of agreements, recruitment of schools

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 
	1. Subscription of “Common Collaboration Agreement” with Territorial Schools Direction Boards aimed to develop educative actions and steadily insert educative modules into school curricula as well as mainstream the experience.
	To gets in touch with local Territorial Schools Direction Boards for proceed to the effective recruitment of schools 
	“Collaboration Agreement” subscription, or equivalent, to be processed by FELCOS,  FMPCI, FAMSI, Paideia.
	31 Oct. 2010
	
	Manager Paideia (WP Leader)  11 

Manager of others  6 
Mun of Foligno 

Sen. Experts 6
Jun. Experts 6

Sen. Experts 9 (all)

Jun. Experts 9 (all)


	
	2. Recruitment of secondary schools to involve in activities;
	Punctual identification of 5 secondary schools for each area to be involved in the project.

It should be optimal to get the commitments of 2 classes for each school and 2/3 teachers each school.

It is encouraged the participation of different types of schools (i.e. classical, scientific, technical, etc.) and the coverage of different  territorial contexts (i.e. different towns).
	A list of 5 Secondary schools of each area, including the teachers committed, to be processed by FELCOS,  FMPCI, FAMSI, Paideia.

If is possible the subscription of singular agreements with schools.
	31 Dec 2010
	
	

	
	3. Assistance to schools in recruitment teachers and pupils
	To be processed along the whole project
	
	
	
	

	WP4/ Ac. 2 Definition of a common EU strategy on education to development linked with the project’s main issues

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 
	1. Identification of  one teacher per area responsible for training and educative methodology and contents (2 IT, 1 ES, 1 BG, 1MOC);
	The coordination of works of schools will be carried on by one teacher identified by the local project representative.
	A list of “Local Coordination Teachers”, one each target area, to be processed by FELCOS,  FMPCI, FAMSI, Paideia.
	31 Dec 2010
	
	Sen. Experts 15 (all)

Jun. Experts 10 (all)


	
	2. Identification of further experts for developing the action;
	To be processed along the whole project
	
	
	
	

	
	3. Common definition of a common EU strategy;
	Elaboration of guidelines for a common approach to the activities for schools.
	1 Guidelines/strategic document. A brief Guidelines issued by Paideia  with the collaboration of all the partners.

	31 Dec 2010
	
	

	
	4. Assessment of strategy to each specific national context.
	Eventual adaptation to the legal and organisational environment of general guidelines. 
	
	
	
	

	WP4/ Ac. 3 Training for teachers

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL


	1. Common development of training kit master (didactic helps, PPT slides, documents) for teachers training in English
	To be processed after Jan 2011.
	
	
	
	

	
	2. Translation in each national context of training kit
	To be processed after Jan 2011
	
	
	
	

	
	3. Developing of  training courses to be held in one scholastic year (25/30 hours) for 2/3 teachers for each school operated by Project experts as well as external experts. We will provide 1 training course in each EU area involved (2 IT, 1 BG, 1 ES)
	To be processed after Jan 2011
	
	
	
	

	WP4/ Ac. 4 Definition and steady introduction of an educative module on education to cooperation

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL
	1. Common transnational definition of a module on education for cooperation, including teaching methods and didactic contents;
	To be processed after Jan 2011
	
	
	
	

	
	2. Assessment of educative module in each national context and final common validation; 
	To be processed after Jan 2011
	
	
	
	

	
	3. Common definition of English master “Toolkit on Education to Development” operated by teachers trained and Project internal/external experts;
	To be processed after Jan 2011
	
	
	
	

	
	4. Translation/adaptation in each national context of “Toolkit on Education to Development”;
	To be processed after Jan 2011
	
	
	
	

	
	5. Processing of educative module within the school activities operated directly by teachers and pupils involved with support of project internal/external experts.
	To be processed after Jan 2011
	
	
	
	

	WP4/ Ac. 5 Specific mainstreaming actions

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL
	1. Common defining of a common Mainstreaming plan;
	To be processed after Jan 2011
	
	
	
	

	
	2. Spreading of informative material on WP experience toward the educational institution networks;
	To be processed after Jan 2011
	
	
	
	

	
	3. Dissemination of WP experience operate directly by the Territorial Schools Direction Boards within their networks;
	To be processed after Jan 2011
	
	
	
	

	
	4. Coordination of this specific activity with the dissemination activities as provided within WP 6
	To be processed after Jan 2011
	
	
	
	


	WP 5. COLLABORATION WITH MOZAMBIQUE WP LEADER FAMSI

	WP5/ Ac. 1 Schools’ Twinning” process

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL


	1. Recruitment, operated directly by Rede ADELs and the National Association of Mozambican Municipalities of Secondary Schools in Mozambique;
	To gets in touch with local Territorial Schools Direction Boards for proceed to the effective recruitment of schools.

Punctual identification of 5 secondary schools to be involved in the project.

It should be optimal to get the commitments of 2 classes for each school and 2/3 teachers each school.

It is encouraged the participation of different types of schools (i.e. classical, scientific, technical, etc.) and the coverage of different  territorial contexts (i.e. different towns).
	“Collaboration Agreement” subscription, or equivalent, to be processed by ANAMM REDE ADEL.  A list of 5 Secondary schools of each area, including the teachers committed, to be processed by FELCOS,  FMPCI, FAMSI, Paideia.

If is possible the subscription of singular agreements with schools.
	31 Dec. 2010
	
	Manager FAMSI (WP Leader)  10
Manager of others  2 
REDEL ANAMM

Sen. Experts 12
Sen. Experts 6 (all)

	
	2. Definition and subscription of a common “School Twinning agreement” by the educative institutions involved in the project (IT, BG, ES, MOC);
	To be processed after Jan 2011
	
	
	
	

	
	3. Continuous exchange of experiences and information among schools, under the supervision and technical assistance of project internal/external experts
	To be processed along the project
	
	
	
	

	WP5/ Ac. 2 Realisation of “MDGs Multimedia Contest”.

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL


	1. Common definition of the basic rules/contents for organise and manage the “MDGs Multimedia production Contest” and award system, with participants from IT, BG, ES, MOC
	To be processed after Jan 2011
	
	
	
	

	
	2. Technical assistance to involved schools in production and evaluation of multimedia
	To be processed after Jan 2011
	
	
	
	

	
	3. Dissemination of multimedia productions (see also WPs 2 and 6)
	To be processed after Jan 2011
	
	
	
	

	WP5/ Ac. 3 Partnership between Local Authorities from EU and Mozambique

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL


	1. Common definition of further initiatives after the project’s implementation.
	To be processed after Jan 2011
	
	
	
	

	
	2. Implementation of partnership between LAs, and subscription of a “Partnership Agreement” between EU LAs and Mozambicans LAs
	To be processed after Jan 2011
	
	
	
	

	WP5/ Ac. 4 Exchange and awareness

	Partner
	Tasks
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL
	1. Organisation of scheduling of  activity and coordination with other project activities;
	To be processed after Jan 2011
	
	
	
	

	
	2. Scheduling each meeting and identification of interlocutors;
	To be processed after Jan 2011
	
	
	
	

	
	3. Processing the one week missions.
	To be processed after Jan 2011
	
	
	
	


	WP. 6
VISIBILITY AND DISSEMINATION OF RESULTS WP LEADER: FELCOS

	WP6/ Ac. 1 Common definition of a “Visibility and Implementation Methodology”

	Partner
	Activity
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL


	1. Definition of a comprehensive  methodology and standard contents for disseminate the project and MDGs themes, with focusing on involvement in the project of media, by collaboration with the journalists of  newspapers, magazines, TV, Radio, and Online broadcasting
	
	“Communication Implementation Methodology”, to be issued by FELCOS with the collaboration of all the partnership. 
	31 Jul. 2010
	
	FELCOS 

10 Manager

1 senior expert (all)

1 junior expert (all)

	
	2. Transnational validation and adaptation in each national context
	
	
	
	
	

	WP6/ Ac. 2 Graphic

	Partner
	Activity
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL
	1. Realisation of a graphic concept of project, evidencing the financial support by Europeaid. This activity will be subcontracted;
	Realisation of graphic imagine of project. The various format will be made available on website
	A graphic concept, including Project’s logo, website design, headed paper, documentation design., to be issued by FELCOS
	31 Jul 2010
	Subcontract operated by FELCOS 3.500
	Subcontracted 

	WP6/ Ac. 3 Design and production of informative material

	Partner
	Activity
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL
	1. Production of texts, data, imagines by the partnership and by external contributes (if necessary);
	To be processed along the project
	
	31 Dec. 2010.
To be implemented along the project
	
	Sen Expert 3 (all)

REDEL ANAMM  

Sen. Expert 2

Secretary 3 (all)



	
	2. Definition of final aspects of informative material;
	Production and printing of informative material
	Folders, leaflet, brochures, posters, multimedia production, to be issued by Paideia with the collaboration of all partners.
	30 Sept 2010
	Subcontract operated by FELCOS, FMPCI 7.500

FAMSI 7.300

Paideia 6.700
	REDEL ANAMM  

Sen. Expert 7

Jun. Expert 6

Sen. Expert 15 (all)

Jun Expert 12 (all)



	
	3. Production of 7 E-newsletter and realisation and implementation of addresses database;
	Edition of 1 of 7 e-newsletters. It will contain general information on the project, the activities which are carried out, further useful information and data on linked to the MDGs themes, external cooperation, school world, etc. Address list will be supply by partnership networks and desk research and will be improved within the project. 
	A list of e-newsletter recipients and one e-newsletter edited and delivered by all partners to its network contacts.
	30 Sept 2010
	
	Mun. of Foligno ANAMM

Jun Expert 1

Sen. Expert 1

Jun Expert 1 (all)

Sen. Expert 2 (all)

	
	4. Realisation of a Communication Multimedia Production
	To be processed along the project
	
	
	
	

	WP6/ Ac. 4 Design and implementation of Internet website

	Partner
	Activity
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL
	Common definition of main issues of website;
	Definition and updating online of project’s website.
	Website, edited by FELCOS with the collaboration of all partners
	31 Aug

2010
	Subcontract operated by FELCOS 5.000
	2 senior expert (all)

2 junior expert (all)

	
	Implementation during the project of website.
	To be processed along the project
	
	
	
	

	WP6/ Ac. 5 Transnational conferences (to be carried out in occasion of Steering Committees WP1)

	Partner
	Activity
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL
	Awareness raising and information to press, stakeholders and public;
	Public sessions to be organised in the framework of Steering Committees.

Processing of 2 of 5 respectively by Mun. of Foligno/FELCOS the first one and by FAMSI the second one.
This activity will be carried on along the project.
	Meetings’ reports adopting the template in Ann. III to be produced by FELCOS and  FAMSI.
	June 2010 FELCOS
Dec. 2010 FAMSI
	Interpreting 

FELCOS 3.900

FAMSI 3.600
	1 senior expert (all)

1 junior expert (all)

Secretary Felcos 8

	
	Developing of a half day public conference
	
	
	
	
	

	WP6/ Ac. 6 Drawing and proposition of legal measures to policy makers both at European and at national level.

	Partner
	Activity
	Explanation
	Outputs
	Deadline
	Fixed costs
	Man days

	FELCOS 

FPMCI  

FAMSI 

PAIDEIA 

ANAMM REDE ADEL
	Transnational collaboration in drafting document and validation;
	To be processed after Jan 2011
	
	
	
	

	
	Spreading of  proposition throughout the institutional public references in each country involved, as well as addressing EU Commission and International Institutions. 
	To be processed after Jan 2011
	
	
	
	


